Hitsitichen

sharing the bread of life with a hungry worla.

Annual Meeting
January 30, 2022

Opening Devotion-Pastor Amy

Approval of Agenda

Review of Minutes from Quarterly Meetings
President’s Report

Treasurer’s Report

Pastor’s Report
Looking back at 2021

Nominating Committee Election

Closing Prayer



STAFF:

Pastor Amy Eisenmann 218-290-3982
Office Manager Cayla Morris 319-266-3541
Dir. of Fellowship & Outreach Heather Hurd-Schneider 319-404-3582
Choir Director Leah Gibbons 515-408-7389
Organist Hudson Lourenco 319-621-1736
Worship Tech Noah Anderson 319-529-0824
Custodian Patty Nelson 319-404-3371

CONGREGATIONAL COUNCIL 2020-2021:

Mardy Holst - President 319-404-0421
Theresa Elerum-Vice President 319-277-3306
Jill Schulte— Treasurer 319-290-5725
Joan Christiansen- Secretary 319-269-5634
Kurt Leistikow 319-269-7178
Reed Hunemuller 319-277-6381
Brendan Alexander 319-290-1237
Ellen Hermanson 319-573-0719
Mindy Fischer 319-290-4365

STAYING CONNECTED TO BETHLEHEM:

WEBSITE:
http://www.bethlehemcf.org

FACEBOOK:
https://www.facebook.com/BethlehemCF

YOUTUBE:
https://www.youtube.com/c/BethlehemLutheranCF

INSTAGRAM:
bethlehemcf



Membership Update 2021

Membership, end of 2020 309
Received by Baptism (youth) 2
Received by Baptism (adult)

Received by Affirmation of Faith

Transfer in from ELCA congregation 14
Transfer in from other Lutheran

Transfer in from non-Lutheran church

Other (statistical adjustment)

Total members gained in 2021 16
Removed by death 7
Removed by transfer to other ELCA congregation 7
Removed by transfer to other Lutheran church 8
Removed by transfer to non-Lutheran church

Other (statistical adjustment)

Total members lost in 2021 22
Total Membership, End of 2021 303




Membership 2021

Baptism
Callen James Naber
Savannah Lou Slane

First Communion
Sam Halvorsen
Ella Homewood
Oliver Rea

Confirmation
Emma Halvorsen
Kaleb Larson
Sam Smith

Wedding
Brendan Alexander and Haleigh Wolf

Death

Todd Blanford
Anna Madsen
Richard Mehmen
Mildred Gutknecht
Janice Ferson
Margaret Cundy
Irene Kuhlman

New Members

Irene and Raymond Kuhiman

Derek and Andrea Kettle, Claire and Natalie

Kristi and Jonathan Grieder, Nora and Kate

Adam and Carissa Froyum-Roise, Isak, Hans, and Linnea

Transfer

Dennis & Susan Bauer to St. John’s Grinell, IA

Scott, Alana, Jade and Reis Berger to Prairie Lakes, Cedar Falls, IA
Dave and Debbie Burroughs to Nazareth, Cedar Falls, 1A

Robert & Jo Degener to Nazareth, Cedar Falls, IA

Bertie Jepsen to Nazareth, Cedar Falls, IA

Craig & Judy Goetsch to Orchard Hill, Cedar Falls, IA

Dennis & Mary Jo Juel to Orchard Hill, Cedar Falls, 1A



Pastor’s Report

Brothers and Sisters in Christ,

As we look back on our second year together, let me start by saying thank you. Thank you for
your persistence and patience as we continued to struggle with what was best for the majority
during covid spikes and falls. Thank you for your generosity in giving your time, prayers and
finances to the ministry we have done together.

Thank you also for your love and care these last couple of weeks as [ had Achilles tendon
surgery and have begun recovery. Your prayers, cards, and meals sure have reminded me what
a loving and caring congregation you are!

This past year, our congregational theme was “All About Love”, and we lived out our love for God
and love for neighbor in some exciting ways. The year was filled with awesome new experiences
in Fellowship and Outreach...like our first ever “Bounce Back to Bethlehem” event where the
entire surrounding community was invited to join us for bouncy houses, balloon creations,
games, food trucks and more, to trying new things in Education like “Camp Bethlehem”, our
successful summer program that combined service, a family camp out, and congregational
cookout enjoyed by all ages.

We welcomed staff members Leah Gibbons as our Choir Director, Noah Anderson as our
Worship Tech, and Pastor Kristi Grieder as our part time Visitation Pastor. When Pastor Kristi
ended up having to leave us to focus on family, we formed the new “Care and Connect Team”
who help us live out what it means to love all of our members, and ensure that they stay con-
nected...especially those who are shut-in, recovering from surgery, or new to our community.

[ also want to say a huge thank you to this group of people, your help in caring for our communi-
ty is a breath of fresh air to me in these busy days!

As we move into a new year together, our new theme is B.L.E.S.S.-5 ways that we can love our
neighbor and change the world. The letters in the acronym all stand for ways that we can deep-
en our discipleship as we “share the bread of life together.” A reminder of what they all stand
for: B-Begin with Prayer, L-Listen with Care, E-Eat Together, S-Serve in Love, and S-Share Your
Story. We look forward to using these 5 practices to deepen our relationships with God, each
other and our neighbors as we move into 2022.

As always, thank you for the privilege of walking with you these last two years. I truly give
thanks for each one of you, and thank you that you continue to trust me to walk beside you
through the good, the hard, and the in between that each day brings. May 2022 be a year where
each one of you is blessed dear friends, and may God work in each of us to continue to make
each day a better day than the day before.

Your partner on the journey,

Pastor Amy Eisenmann



President’s Report

Greetings to everyone in our Bethlehem Lutheran Church family. It has been a long and
drawn out year for everyone as the COVID-19 pandemic refuses to yield and has continued
to wreak havoc on our ability to function normally. The year started out with great hope
as the vaccine for COVID-19 became available. But the variants and changing conditions
have thwarted our ability to return to a more normally functioning church.

Your church council and the committees of the church have worked hard to adapt to the
changing circumstances through out the year. We have tried to modify procedures and
policies to best serve all in the congregation while fully recognizing that we can not meet
everyones needs and desires. We ask for your patience and forgiveness as we weather
this difficult time.

Despite these unusual difficulties and the extended period of the pandemic which has
worn long and hard on all, the congregation has remained resilient. We have seen the
giving of the congregation remain solid and have ended the year with giving essentially
equalling expenses. We see this as remarkable in this difficult period. Thank you and God’s
blessings to each and everyone of you for your resilience through out this difficult year.

The church has been tested and yet the church has had many successes this year as we
continue our mission of sharing the bread of life with a hungry world. We have had many
wonderful programs and activities despite the limitations. We have not been able to fully
realize the full reorganization of our staff, councils and committees as was started in 2020
due to our ongoing COVID-19 issues. But our Pastor and short staff have soldiered
through with extra hours and great diligence and done wonderful work finding ways to
save money and adapt our programming to the changing conditions. We hope 2022 will
see that full realization come to reality.

Normal communication with in our church family has been disrupted during these COVID-
19 times as well and we have suffered accordingly. Please call the church office with any
questions, concerns and other assistance on anything so that we can work to bridge that
gap. We have learned new skills in our electronic communication and worship and are
working to improve all aspects of these new technologies.

It is @ honor to serve as the church council president and I look forward to all the good
God can bring us through our church family in this coming year.

Mardy Holst, Council President.



Director of Fellowship and Outreach Report

Fellowship and Outreach at Bethlehem has been very active in 2021. Several activities and events were held
throughout the year, while others were affected by COVID. There were some activities and events for the
members of the congregation and some for the Cedar Falls community. The activities and events were suc-
cessful because of the congregation’s support and participation.

A fun Snow Day was held in January, where over 20 church members enjoyed a snowman building contest,
snow art, sledding, and warming up with a firepit while eating s’'mores and drinking hot chocolate.

In February, Warm Winter Wishes treat bags, consisting of ramen noodles and hot chocolate, were given to
Threehouse’s Treat Trike to be handed out to students at UNI. To raise money for the Souper Bowl of Caring,
Chili lunch to go was offered after worship. Lent bags were given to members of the congregation.

Painting flowerpots was enjoyed by 20 people in March. In April, flowers were planted into the painted flow-
erpots. Individuals who participated were encouraged to take their flowerpot home or share it with someone.

Donations of snack foods were collected in April for students at Threehouse. The donated items were a way
to support the college students as they completed the school year. Due to COVID, Ableskiver, the Easter
breakfast, and an Easter egg hunt were canceled.

Fishing and fellowship were held in June. About a dozen people enjoyed fishing, before joining nearly 30 peo-
ple for a barbecue at the church. Several youth and adults enjoyed using the new basketball hoop.

Collecting personal hygiene items for the Northeast lowa Food Bank and school supplies for students at Lin-
coln Elementary was done in July. Around a dozen people enjoyed a Moonlight Movie that was shown in the
soccer field.

Celebrating the heritages of the members of Bethlehem was held at the beginning of August. At the end of
the month, Bounce Back to Bethlehem occurred. Community members and church members enjoyed food
trucks, inflatables, balloon artists, face paintings, and outdoor games.

The annual garage sale that was scheduled for September was canceled due to the increasing number of
COVID cases. God’s Work Our Hands was held with a Volunteer Fair at the end of the month. Nine Cedar Val-
ley organizations set up a display in the church. The organizations provided information, to the church mem-
bers, about volunteering with them.

A nice fall day welcomed 181 cars (about 500 people), as the community members enjoyed the Drive Thru
Trunk or Treat. Church members used the theme of “Books of the Bible” to decorate their cars. Candy was
also collected to be given to the Threehouse Treat Trike to be handed out to UNI students.

The men of the congregation enjoyed a Men of Faith dinner in November. Dave Welter shared a very power-
ful presentation, before a catered meal was enjoyed by 20 people. A service project day was held and the fol-
lowing projects were completed: putting candy canes on cards, making pine cone bird feeders, making Christ-
mas cards for the military, and Kai’s bags for the homeless.

December was a fun and busy time. A Live Nativity was held for the first time. Several visitors enjoyed hearing
the Christmas story being read and acted out by a cast of talented volunteers and sheep. The tradition of
dancing around the Christmas tree returned this year, along with a Danish brunch, and making Danish heart
Christmas tree ornaments. Working with Lincoln Elementary and the wonderful donations from Bethlehem
members, 12 families were able to have a nice Christmas.

| look forward to 2022. | am excited to do many more fun events and activities, with all of you, as we Share
the Bread of Life with a Hungry World.

Respectfully Submitted,

Heather Hurd-Schneider, Director of Fellowship and Outreach



Choir Director Report

| have been the choir director at Bethlehem since August, and | have truly
enjoyed every minute of it. After not having choir for an extended period of
time, | am proud of the music we have made together in such a short time.

The choir currently has nine wonderful members, and | will soon be
reaching out to members of the congregation to see about increasing our
numbers.

We performed at three Sunday services over the last several months.

Moving into 2022, | am excited to hopefully add some new members to the
choir! | am looking forward to preparing our music for Easter as well as our
regular music.

Most of all, | am eager to continue working with the Bethlehem Choir and
growing together in music and faith.

Submitted by
Leah Gibbons, Choir Director



Altar Guild Report

Altar Guild activities have changed somewhat with the continuing concerns/
influences from the pandemic. The most obvious difference is our use of
individualized, combined wafer/grape juice servings. The square, white, plastic
tubs in each pew get emptied, washed, and replaced each Sunday by faithful
volunteers. Additional activities include maintaining candles, changing paramants
to reflect each church season, and organizing flowers for the altar.

A big thank you goes out to Kathy Timmer who served as Altar Guild chair for
several years. She continues to be a valuable volunteer, and her expertise is still
called upon quite often. The new, inexperienced crew (namely me) definitely
needed Kathy’s knowledge and history in making sure the Christmas tree in the
Sanctuary was properly lit and decorated.

Thanks also to the men who brought up boxes from the basement so that Advent
preparations could occur. There is always a group to help out, regardless of the
season. Finally, thanks to Pastor Amy for her guidance, creativity, and patience
during the transition in Altar Guild changes and responsibilities.

The current volunteers: Elaine, June, Nancy, and Kathy are so helpful; more are
welcome.

Roberta Bodensteiner



Congregational Home
Activity Diary

DATE

DISCRIPTION

MEMBERS

Friday, April 16, 2021

Prairie burn with Cathy Green. ( 2PM) Winds were light and
mostly from the NW, Temp was 58 Deg. All went well, took
under 1 hour.

Butch, Reed, John, Craig, lerry

Saturday, April 17, 2021

10AM.- Noon. Remove heat tape, Prepare the old paint
buckets for disposal, Rain barrel reinstall, Replace Flag, Re-
align Pews, add screws to fire pit ring. All went well, the paint
buckets are in the garage to dry out prier to disposal. We will
check every few weeks and dispose the buckets that are dry.

Reed,Butch,

leff,Craig,John Jerry,Max

Sunday, April 18, 2021

Adjust East Door latch (4:30 pm). Needed to adjust the block
at the top of door jamb and bent the plunger at the top of the
door so that the top and bottom bolts would fully engage.

Reed, Butch

WVacuum up leaves around library and kitchen exterior walls,
Cut off old electrical conduit lines sticking out of the ground

Thursday, April 22, 2021 |by bird bath, caulked around condensate line coming out of |Reed
East library wall, sprayed weeds in the rocked area around
perimeter of the church (10:00- 12:00)

Thursday, April 29, 2021 |Raised flag to full mast Reed

Wednesday, May 12, 2021

Butch ordered Basketball Backboard and hoop on Amazon. To
be sent to Reed's house . ETA May 20, 2021

Backboard arrive 5/20 bracket
arrived 5/21

Congregational Home
Activity Diary

DATE

DISCRIPTION

MEMBERS

Saturday, May 22, 2021

went to the Black hawk rental Party Store to find out about
bounce houses. The are big, but will fit in the back of a PU
Truck or trailer. THEY Charge $150.00 for delivery and pick up
add 5200.300 for set up and take down (100.00 each) If we do
it there is a $200.00 deposit for in case we bring it back wet. If
we return it dry and in good shape the 200 is refunded.

Monday, May 24, 2021

Installed new sign for worship time, put old one in office

Craig, Reed

Monday, May 24, 2021

pulled weeds in front and pruned tree in front of library

Craig, Reed

Tuesday, May 25, 2021

John reworked the center light fixture in the library, installed
4 LED Bulbs. Want others to look at it before doing the
others... Completed all 3 lights by 6/1/21

John Eastland

Installed new basketball backboard and hoop, removed rust,

Wednesday, May 26, 2021 primed and painted the pole Craig, Reed
Sprayed weeds around outdoor worship area, around church
Tuesday, June 1, 2021 |perimeter, under big pine trees North side. Put up warning Reed

signs on Basket ball pole.

Friday, June 4, 2021

Put plastic panel on back or kiosk by prairie. Didn't go well the
plastic cracked. Going to rework into2 or 3 smaller sections

Reed, Craig, Max, Rich

Saturday, June 5, 2021

Put up canopy tent

Reed, Jerry, John, Craig, Max, Rich,
Jeff

Monday, June 7, 2021

Took down canopy tent placed in garage

Reed, Craig, Max, Rich

Wednesday, June 9, 2021

Put plastic panel on back of Kiosk for Kathy Green

Reed , Craig

Thursday, June 10, 2021

Sprayed 4 small wasp nest by East doorway

Monday, June 14, 2021

Sprayed 2 larger wasp nest on front of Church(West side) and
by Pastor office window. Both on the soffit




Congregational Home
Activity Diary

DATE DISCRIPTION MEMBERS
Reed, John lerry,
Saturday, July 17, 2021|Set up Canopy for Church camp out Rich, Brad, Adam,Craig

Sunday, July 18, 2021

Helped take down canopy

Reed,Brad, Jeff,Other members of
BLC

Wednesday, July 21, 2021 |Moved office furniture Reed,Craig
Thursday, July 22, 2021 |Pulled and sprayed weeds Reed
Tuesday, July 27, 2021 |Put office furniture back Reed, Craig
Tuesday, July 27, 2021 |Met W/ Scott Cessna to go over Church Ins, Policy Reed
Wednesday, July 28, 2021 |Check out non working elec. Plugs in Kayla's desk lohn
Wednesday, August 18, 2021 |Put up Bounce back to Beth. Banner Reed, Craig
Friday, August 20, 2021 John looked at timer for main parking lot . It quit working John
needs t be replaced
Monday, August 23, 2021l contacted Rick at Cedar Valley Electric to replace timer Reed

Wednesday, August 25, 2021

Met at Church to fo over fire Marshall list. John replaced 3
batteries in the emergency Exit signs, Pastor Amy to call
proshield to inspect range hood

John, Jerry, Craig , Reed

Friday, August 27, 2021 |Picked up Canopy tent at NewAldaya Reed, Craig
Set up Canopy and bounce houses and other at 9am and
Saturday, August 28, 2021 P w All team
returned at 2pm to take down
Returned Canopy to new Aldaya and took banner down and
Monday, August 30, 2021 Py Y Craig, Reed

put in Heather's office

Saturday, October 16, 2021

Cleaned out brush around church, and trimmed back bushes

around dumpster, TriMed back tree by fire sprinkler hook up,
trimmed up evergreen tree at NW corner of parking. Hauled

brush to dump, emptied 4 flower pots.

Reed, Craig Jerry,Jeff, Pastor Dan
and his wife

Monday, October 18, 2021

called Wilson Restaurant Supply to service Coffee Maker

Reed

Tuesday, October 19, 2021

Lowered flag to half mast, removed rain barrel

Reed, Craig

Congregational Home
Activity Diary

DATE

DISCRIPTION

MEMBERS

Tuesday, October 26, 2021

Installed heat tape, checked furnace filters all ok except we
changed the one in pastor Amy's office, Checked batteries in
auto doors (need to get AAA batteries 18 total

Reed, Craig, John, Shawn

Monday, November 1, 2021

Early Nov. Wilson Bros serviced the coffee maker and put a
new in line water filter in. The old one was 2013 and obsolete

Thursday, November 18, 2021

Changed door opener batteries. South door takes 12ea. AAA
batteries and the East door takes 4ea. 9V batteries

Reed, Craig

Thursday, November 18, 2021

Contacted Miller fence and Flag to install new rope and flag.
To be completed in about a week

Wednesday, November 24, 2021

Miller replaced the rope

Thursday, November 25, 2021

Set up Christmas tree in Sanctuary

Reed, Jeff,(Walt Wilkinson)

Monday, November 29, 2021

installed pole for Live Nativity star on garage

Reed

Monday, November 29, 2021

Record replaced 1 transmitter for 5. door(inside button)

Record Co.

Tuesday, November 30, 2021

Set up Nativity Scene in front of Church

Reed,Craig,John, Jerry,Shawn

Friday, December 3, 2021

put up Live Nativity star

Reed, Craig

Monday, December 20, 2021

Took down live Nativity scene pallets, left up the star per

Paster Amy request, stacked pallets on South side

Reed, Craig




JOYFUL TIMES
ANNUAL REPORT 2021

Joyful Times was formed in February 2011 as an informal subgroup of the Nur-
ture Mission Council. Itis a social get-together for members of Bethlehem who
are of “AARP age”, empty nesters, or those just interested. They meet once a
month for coffee fellowship and planning of activities.

In July of 2021, the Joyful Times group restarted after the “Covid Break” with a
luncheon at Perkins Restaurant in Waterloo with 18 people in attendance. A
group of 12 toured the Grout Museum in September concentrating on the
Women’s Suffrage Exhibit. We then ate at the Waterloo Perkins for lunch. On
October 15™ 11 attendees toured the Frank Lloyd Wright House at Cedar Rock
State Park in Quasqueton. After the tour we had lunch at Wolfey’s Wapsi Out-
back Bar & Grill. A group of 26 people on November 4" traveled to Fairbank for
an Amish lunch at the Plainview Country Store. We have already reserved Octo-
ber 6, 2022 for the next luncheon there, which may also include a Barn

Tour. For the last event of the year 21 people toured Trinity Lutheran Church on
Church Row in Waterloo. Mary Potter gave us an interesting talk on the history
of Trinity and the Church Row neighborhood. Sue Sauer then gave us a recital
on their big, beautiful pipe organ. Lunch was at the Waterloo Perkins restau-
rant.

Joyful Times meeting date will be changed to the second Wednesday of the
month (at 9:30 AM) to better facilitate getting our information into the news-
letter.

NEVER A DULL MOMENT FOR THE JOYFUL TIMES GANG!!!!

Jerry Mohling, Chair



Worship Team

The Worship Team of Bethlehem worked in consultation with Pastor Amy throughout the
past year. Adjustments were made as needed. We adapted to Covid protocols implemented
by Church Council, and worship continued in person all year, for which we are very thankful.
The safety of our Bethlehem family has always been an important consideration in all our
decisions and recommendations.

Lay involvement continued with scripture readings from members, organized by Kathy
Cessna, Gwen Lowe, Becky and Kent Anderson, and Jack and Marie Gregersen. Assisting
ministers Kent Anderson, Kathy Green, Doug Johnson, Terry Kestner, and Lisa Nelson were
helpful to Pastor Amy, as well as visiting pastors, during services.

When appropriate, worship music suggestions were made, selected and beautifully
performed by Hudson Lorenco, Pastor Amy, Theresa Elverum, Emma Halvorsen, Leah
Gibbons and the Bethlehem Choir, as well as a host of other talented volunteer musicians.

Liturgical settings were discussed and chosen for both appropriateness and familiarity.

Lenten, Easter, Advent and Christmas services were held. We strove to find a balance
between maintaining traditions while exploring different ways to worship as well.

We are hopeful that covid numbers will decrease and more of our congregation can return
to in-person worship and fellowship in 2022.

Bethlehem Worship Team

Lisa and Glenn Nelson, Bob Nelson, Dan Mixdorf, Kathy Timmer, Roberta Bodensteiner, and
Pastor Amy



Outreach Report 2021

Bethlehem Lutheran Church is a partner with Love INC. Our mission is medical
supplies. People from the community go through Love INC and are screened for
what they need. We then lend them walkers, wheelchairs, tub benches, crutches,
canes and many other supplies. Most of our items are donated or Love INC
purchases them. Bethlehem members are also encouraged to borrow items.

As in the past, BLC has adopted families from North Cedar School. 2021 we
bought gifts (3 per child), gift cards for each family and gave them each a large
box of food. There were 15 families this year. Our congregation has been very
generous by purchasing gifts and donating funds to help. The Keepsake Quilters
that meet at BLC has given us a monetary donation for several years. In addition,
the make a quilt for each family. The knitters group make scarves and hats for
everyone. Thrivent donates a $250 gift card to help make purchases. All of the
families are very apprehensive.

In the fall, school supplies are gathered for backpacks for Lincoln School. This year
we delivered fourteen backpacks. In addition to monies and supplies donated by
our members, Thrivent gives us a $250 gift card to help with supplies.

Thank you to all who participated in these projects to assist those in our
community. We invite anyone to join us in these projects any time! Want to learn
more? Talk to Heather Hurd-Schneider, Director of Fellowship and Outreach.



Endowment Report

Ending Balance as of 10/31/2021 was: $1,219,234.92
Value Change from 12/31/2020 was: +537, 475.73
Principle $981,195.94

The following were the distributions for 2021:
NE IA Synod ELCA-Lutheran Campus Ministries - $3,000
UNI Lutheran Campus Ministry - $2.000
NewAldaya Lifescapes - $,2000
Eastside Ministerial Alliance - $2,000
Lutheran Services in lowa - $1,500
lowa Heartland Habitat for Humanity - $1,500
Lutheran Lakeside Camp - $1,500
EWALU - $1,500
Bremwood - $500
Cedar Valley Hospice Home - $1,000
ELCA Disaster Relief-Domestic - $500
ELCA Disaster Relief-International - $500
Bethlehem Lutheran Community Meals - $1,500
Self Help International - $400
SE lowa Synod -lowa Lutheran Campus Ministry - $1,000
SE lowa Synod-Lutheran Chaplaincy Outreach - $1,000
NE IA Synod-Jubilee Conference Expenses - $100
NE IA Synod-Jubilee Conference Missionary Covenant* - $2,500 (*Extra $1,500 for 2021 only)
The Job Foundation - $250

Cedar Valley Angels - $250 2021 Team Members:
Keith Graber Chairman ('22)
NE lowa Foodbank $1,000

Love, INC* - $1,500 *Extra S500 for 2021 only

Steve Fuller, Treasurer ('22)

Mark Halvorsen (23)

EPIC Endowment Grants for students were: Lisa Nelson ('23)
Caitlyn Smith - Sl,OOO Becky Anderson, Secretary ('24)
Kelly Kestner - $1,000 Tom Volding ('24)

Sam Lubs - $1,000



Finance Committee Report

We wanted to begin our report by giving thanks for your continued generosity. We
recognize that when we ended the year with only a negative $-117.52 in a year with
continued reduced attendance due to the pandemic that many churches in the area
were not as fortunate. So we begin our report by saying thank you to all of you for your
contfinued generosity.

The big change for the finance team in 2021 was our new finance software. The new
software allowed the office and finance team to gain an understanding of income
and expenses. The new software also allowed for better reporting which helped in
discussions. In 2021, our expenses ended the year extremely close to our giving. This
was a result from monitoring giving versus expenses each month and communicating
when necessary. We will continue this in 2022.

To provide a little detail on the numbers, 2021 we averaged $26,170 in giving compared
to $26,180 in expenses. The year ended with a shortage of $-117.52, although this is a
negative number, the number is very small. We are very fortunate to have a giving
congregation and a responsible council and leadership. Our giving is down from 2020,
where we averaged $26,341. This is our 5th consecutive year of decreased giving. We
closed 2021 with $69,592.48 in our Unified checking account and $30,847 in our Unified CD.

An audit was conducted by Jeff Hermanson and Joan Christensen on July 27th, 2021. It
was performed on several of Bethlehem Lutheran Church’s general ledger accounts.
Both Jeff and Joan found all fo be in order. We appreciate their time and work to get
this completed timely and efficiently.

The Maintenance and Facility fund continues to hold monies to be used for facility
upkeep. This fund began the year with a balance of $19,707 in checking and $72,486 in a
CD and ended the year with a balance of $19,715 in checking and $73,152in a CD.

The Memorial Fund accounts started with a balance of $24,593 in the checking account
and ended the year with a balance of $49,186. We fransferred $31 from Memorial
Undesignated Interest to Memorial Undesignated Funds. We also transferred $169 from
Cool Congregations, Men of Faith Dinner and Pastoral Expenses fund to the National Youth
Gathering Trip, these three accounts will be zeroed out. Lastly, we have a Youth Mission
Investment fund that has $10,626 in it.

Prayerfully submitted by:
Stephanie Nungesser, Chair

Jill Schulte, Treasurer

Steve Hill, Wade Larson, Members



Bethlehem Lutheran Church

Chart of Account Balances

Jan 01, 2021 through Dec 31, 2021* (Accounts with zero balance are not listed)
Balance as of

Account (*=Inactive) 2021-12-31
Assets $1,726,722.61
Cedar Falls Community Credit Union S 138,493.25
Checking-Unified (1100) S 69,592.48
Unrestricted (Checking-Unified) S 64,792.17
Altar Guild Flowers (2223) S 44.00
Camp Bethlehem (2240) S 521.39
Designated Donations (2241) S 150.00
ELCA Disaster Relief (2203) S 70.00
Live Nativity (2242) S 555.76
National Youth Gathering (2243) S 793.76
Service Council Project (2218) S 2,499.14
Thrivent Funds (2227) S 166.26
Checking-Memorial Fund (1200) $ 49,186.02
Unrestricted (Checking-Memorial Fund) S 25,060.06
BLC Women's Funeral/LWR Funds (6001) S 1,054.16
Coffee Money (6006) S 477.57
Interest- Undesignated (6003) S 6.17
Maifield Altar Flowers (6008) S 591.66
Unnamed/Undesignated Funds (6002) S 16,977.09
Youth Trip Funds (6011) S 5,019.31
Checking- Maint and Facilities (1500) S 19,714.75
Savings/CDS S 126,649.36
CD-Unified (1125) $ 30,847.10
Mission Investment Fund-Youth (1250) S 10,626.41
Mission Investment Fund-Christian Development 1 (1275) g 6,141.17
Mission Investment Fund-Christian Development 2 (1280) g 5 883.05
CD-Maint and Facilities (1525) S 73,151.63
Fixed Assets $ 1,461,580.00
Building and Lot (1310) S 1,196,580.00
Organ (1320) S 265,000.00
Liabilities $ 1,377.69
Payroll Deductions S 1,377.69
941 Federal Withholding (2310) S 716.96
Payroll State Taxes (2320) S 472.38
Office Manager -Supp Life Ins (2241) S 7.25
Office Manager FSA (2242) S 118.64
Pastor 401K Withholding (2330) S 59.71
Pastor-- Supp Life Ins (2243) S 2.75




Unified
2021 Treasurer's Report

Ministry Plan Actual Over/Under
Income
Contributions (Unified) S $314,049.41
Use of Facilities S $2,225.00
Interest Income S $37.32
Misc. Income S $17.12
Total Unified Income S $316,328.85
Expenses Ministry Plan Actual Over/Under
Benevolence $34,886.00 $31,495.49 $3,390.51
Office Supply $19,450.00 $18,834.20 $615.80
Building/Maintenance $37,800.00 $37,285.04 $514.96
Staffing $232,675.00 $211,197.66 $21,477.34
Worship/Music $6,500.00 $4,884.95 $1,615.05
Youth and Education $11,375.00 $5,196.65 $6,178.35
Fellowship/Outreach $6,450.00 $5,272.94 $1,177.06
Total Unified Expense $349,136.00 $314,166.93 $34,969.07

2021 Total Budget vs Expense $34,969.07

(amount spent under budget)



2021 Mission Funding Plan

Budgeted Expenses
Benevolence
Office Supply
Building/Maintenance

Staffing
Worship/Music

Youth & Education
Fellowship & Outreach

TOTAL Mission Funding Plan

2022 Mission Funding Plan

Benevolence

Office Supply
Building/Maintenance Total
Staffing Total

Worship & Music

Youth & Education
Fellowship & Outreach

Total Proposed Mission Funding Plan

$34,886
$19,450
$37,800

$232,675
$6,500
$11,375
$6,450

$349,136

$35,000
$19,090
$41,300
$235,779
$5,750
$10,250
$13,680

$ 360,849



BLESS -A Year of Learning and Listening-Bethlehem 2022

A proposed plan for deepening our relationships with God, our community, and one another

Begin with Prayer

Blessing of the Prayer Shawls

Aug 21-Blessing of the Backpacks Prayer Milestone (TBD)

Prayer Practices during Holy Week (possibly also in Lent)

Prayer Prompts (in newsletter, for meetings, etc) Possible Prayer Page (on website)

Listen with Care

March 27-Paint Your Heart Out Event
April 30-May 1 Women’s Retreat
August 27-Bouncebak to Bethlehem

Care and Connect Team All Member Reach Out (hopefully by Easter)
Pastoral Prayer Cards

Pastoral Listening Posts (coming this summer/fall)

Listening Team for Community Leaders and Community Members

Eat Together

Feb 20-Soup2Go

April 24-Ableskiver

Nov 6-UNI Treats and Eats

Nov 12-Men of Faith Dinner

Mealtime Conversation Ideas and Prayer Prompts for Families/Households

Serve in Love
Feb 6-Valentine’s Gifts for Shut-Ins
March-Pack the Pack N Play for Alternatives Pregnancy Center

May 15-Camp Bethlehem Community Service Day
June-Canned Goods/Can of Worms

July-Helping Hands Help with Hygiene (H4)
August-Backpacks and School Supplies for North Cedar
Sept 11-God’s Work Our Hands Volunteer Fair

Sept 25-Camp Bethlehem Service Day

Share Your Story

Lenten Season-Faith Stories

April 16-Easter Egg Extravaganza

June 5-Fish Story Event (includes fishing and Cookout)

Member Monday (on social media and Website?)

Dec 11-Danish Brunch and Dance Around the Tree

Wisdom Ways (interviews of older members to hear stories and record memories)



Notes/Doodle Page:



