
Annual Meeting 

January 29, 2023 
 

 

Opening Devotion-Pastor Amy 
 

Approval of Agenda 
 

Review of Minutes from Quarterly Meetings  
 

President’s Report 
 

Treasurer’s Report 

Endowment Report 

Pastor’s Report 

Looking back at 2022 
 

Nominating Committee Election 
 

Closing Prayer 



STAFF:  
  Lead Pastor               Amy Eisenmann   218-290-3982 
 Visitation Pastor    Kristi Grieder   319-266-3541 
 Choir Director    Brennan Regan  319-540-6010
 Organist            Hudson Lourenco  319-621-1736
 Worship Tech    Noah Anderson  319-529-0824 
 Custodian                                Patty Nelson   319-404-3371
  
         
 CONGREGATIONAL COUNCIL 2022-2023:  
 Ellen Hermanson-President   319-573-0719 
 Kurt Leistikow-Vice President   319-269-7178 
 Joan Christiansen– Treasurer   319-269-5634 
 Connie Johnson-Secretary   319-610-7449 
 Theresa Elverum            319-277-3306 
 Jill Schulte                         319-290-5725 
 Reed Hunemuller     319-277-6381 
 Mardy Holst       319-404-0421 
 Mindy Fischer       319-290-4365 
 Pastor Amy Eisenmann    218-290-3982 
 
STAYING CONNECTED TO BETHLEHEM: 
 
 WEBSITE: 
   http://www.bethlehemcf.org 
 
 FACEBOOK: 
   https://www.facebook.com/BethlehemCF 
 
 YOUTUBE: 
   https://www.youtube.com/c/BethlehemLutheranCF 
 
 INSTAGRAM: 
   bethlehemcf 
 



 

Membership Update 2022 
          

                     

 
Membership, end of 2021 310 

Received by Baptism (youth) 1 

Received by Baptism (adult)  

Received by Affirmation of Faith  

Transfer in from ELCA congregation   

Transfer in from other Lutheran  

Transfer in from non-Lutheran church  

Other (statistical  adjustment)  

Total members gained in 2022 1 

Removed by death 13 

Removed by transfer to other ELCA congregation 0 

Removed by transfer to other Lutheran church 0 

Removed by transfer to non-Lutheran church  

Other (statistical adjustment)  

Total members lost in 2022 13 

Total Membership, End of 2022 298 



Membership 2022 
 
 
 
 
Baptism 
Riker Kinzebach 
 
 

Confirmation 
Rhea Buchanan 
Charlie Lubs 
Owyn Reilly 
 
 

Death 
Joan Bond 
Mary Bro 
Dave Christian 
Janet Corbin 
Suzette Fisher 
Freda Hansen 
William Heine 
Elin Koch 
Janene Marcussen 
Frances Nielsen 
Karl Schwaab 
Eldora Sturm 
Horst Zimmerman 
 

 
 



President’s Report 

 

A letter from the President, (I’ve always wanted to say that) 

 Greetings Bethlehem friends, It has been difficult for me to figure out how to sum up 2022.  

There have been many ups and downs this year, almost like a roller coaster ride. It seems so long ago 

since things have been “normal”. Do we even know what normal looks like anymore?  The goal was to 

get through the pandemic.  Did we do that? We finally got back to in- person worship. We eventually  

got to throw those masks away, or at least keep them in our purse or pockets. We are singing, and 

eating, and drinking coffee again, but at what loss?  Friends and family that are no longer with us.           

Activities that we no longer do because we don’t have the volunteers to effectively do them. Things 

don’t look or happen as they used to, but that is ok.  

 We have had a lot of changes at Bethlehem this year, from staffing changes to welcoming our 

favorite 4 legged member. We have voted to streamline our congregational meetings from quarterly to 

bi-annual (in 2024).  Education has changed, but learning continues. Choir is singing, but not every week. 

Children play, but are in worship. People are at home, but still in church. 

 We continue to serve our community both locally and globally through our Endowment fund      

distributions and serving community meals, to the adoption of 10 Christmas families.  We share the 

“bread” of God’s love by providing back packs for Lincoln school, Live Nativity, and caroling to our       

members at New Aldaya and Bickford nursing home. We provide comfort to our members through our 

Care and Connect team. We have fun and fellowship with our Joyful Times friends. We are building      

relationships with UNI though our involvement with Threehouse.  Our Ministry at Bethlehem has not 

stopped, it just looks different. 

 As we usher in the new year we will be looking to the future as we honor our past with a new 

space that will celebrate our Heritage and be a place to plan for what is to come. As we navigate this 

new normal my hope and prayer is that we come together with open hearts and open minds.  I want      

us, together, as brothers and sisters in Christ, to dream and to see God’s plan for Bethlehem, whatever 

that might be.  I would like to thank all members of Bethlehem for their continued support of the           

Congregational Council and for myself as President.  I have learned so much in the past six months and      

I look forward to the next six months.  I have had the pleasure of working with, and getting to know 

some really great people who have nothing but the best interests of Bethlehem at heart.  It has been          

an honor serving alongside each and every one of you. 

 I can honestly say that I am glad to bid farewell to 2022.  I choose to believe that 2023 is going to 

be a great year for me, for you, and for Bethlehem.  

God’s Blessings,  

Ellen Hermanson, Congregational Council President 

 



Lead Pastor’s Report  
Brothers and Sisters in Christ, 
 
As we look back on our third year together, let me start by saying thank you.  Thank you for  your 
continued care and dedication to the ministry of Bethlehem.  Thank you for the ways you continue  
to share you gifts of time, money, and prayer.  You are making a difference in our ministry, and I    
truly thank God for each one of you. 
 
This past year has been one filled with both great things and hard things.  From celebrating              
God’s faithfulness through our 125 years of ministry at a beautiful organ concert by our own         
Hudson Lourenço to continuing to work at finding the right combination of staffing positions for the 
ministry we are doing, thank you for your willingness to walk with us through it all.  It has been my 
joy and my privilege to see the ways that you continue to serve here at Bethlehem and throughout 
the Cedar Valley, and I cannot wait to see what the Lord has in store for all of us in 2023. 
 
Typically at our annual meeting, I present a theme for the year to guide our steps and vision.               
This year, we are in the process of a congregational revitalization process...of listening to each       
other, about hearing what is most needed, and discerning together what our next steps of this           
ministry will be. 
 
This revitalization process began last Sunday evening, when our current church council met with   
two of the assistants to the bishop from the Northeastern Iowa Synod office.  Pastor Liz Bell and     
Pastor Kristen Corr Rod were on hand to help us begin to think about what values our church        
holds most dear, and how we can live into being disciples in those values both within and outside  
the walls of our congregation. 
 
On Sunday, February 26, after worship, we will gather as a congregation to continue the listening  
and sharing process of this journey with Pastor Kristen Corr Rod.  There we will look  at the history   
of our congregation, where we have seen God at work, when we have felt like the ministry best           
reflected our values, etc.  We will dream together of what that ministry and service might look like 
moving forward. 
 
After that meeting, we will be hosting several cottage meetings to hear not only from the               
members of Bethlehem that regularly worship in person on Sunday mornings, but also those who 
might not be able/willing to join us on Sundays.  At each of the meetings, we will ask the same           
list of questions and listen to what members have to say.  After all the meetings have been held,        
the council will work to compile the information gathered, and with the synod’s help, come up          
with a plan for how best to move forward  focusing on whatever vision and mission we have            
agreed will be our focus for the next few years. 
 
I am excited about this process, and look forward to listening to the needs of our church and wider 
community.  I look forward to dreaming with you about where God might be calling us to stretch and 
grow and serve together.  Thank you for the continued privilege of being your pastor and leader.  
May God bless all that we do, and may God bless each of you. 
 
Your partner on the journey,  Pastor Amy Eisenmann 



Visitation Pastor’s Report 
 

When I think about this past year, I ultimately feel blessed to be part of this congregation. Simply, it 
is a privilege to worship with you—whether that be in leading worship, co-leading with Pastor Amy, 
or whether I am with my family as a member of the congregation. In the beginning of this year, I did 
not know I would be returning to the Visitation Pastor role. It was one of my greatest delights and 
surprises of this year when the opportunity presented itself and I made a transition from professional 
chaplaincy back to congregational ministry in July.  Thank you also for your patience, openness, and 
the many ways you welcomed me back into this role. 

Since July, Pastor Amy and I have worked closely to coordinate care for the pastoral needs of the 
congregation. I primarily provide one-to-one visitation to those who can no longer physically come to 
church. I visit people in  the hospital, nursing facilities, or at home when they are facing health crises. 
I provide emotional support for those who are struggling with grief. I provide companionship and 
presence to those with memory care issues.  It is my privilege to be invited into those intimate,          
sacred spaces with those who are in need and be able to quite literally live out our mission to        
“Share the Bread of Life with a Hungry World”. I do this through administering the Sacrament of Holy 
Communion, personal prayer, open questions, Scripture devotions, and just being present to listen.      
I am grateful that Bethlehem is living out our calling to be God’s hands and feet in this world by        
developing a strong Visitation Ministry. 

In 2022, Bethlehem has continued to hold worship at New Aldaya once a month. I love seeing          
members of our congregation come and join us for this special time of fellowship. I have also worked 
closely with the Care and Connect Team. I am always amazed at the quality of care that this team 
provides so that more people feel genuinely connected to the congregation. Both of these ministries 
were born out of a challenging COVID-19 context in 2021. It amazes me how Bethlehem has              
sustained these important and distinctive ministries. We continue to evaluate and discern how God 
might be calling us beyond these walls to serve in the surrounding community. 

As we look ahead to 2023, we also discern and dream about ways we can bring new life and vitality 
to Visitation Ministry. In December, I joined Pastor Amy and Pastor Brian of St. John’s Lutheran 
Church in facilitating the Quiet Christmas Worship Service for those who find the holidays difficult.     
I am looking forward to new opportunities in 2023, especially our new Grief Group, which is meeting 
currently for 6 weeks in January and February. In Lent of this upcoming year, I will also facilitate a 
Spiritual Practices Small Group to deepen our spirituality and live out real spiritual practices in our 
daily lives. 

Thank you for the privilege of ministering with you as God’s people. I thank God for you and continue 
to pray for you as we live out our faith everyday. 

Pastor Kristi Grieder 



Choir Director Report 
 
 
I have had the pleasure of serving as the choir director at Bethlehem since August of 2022.  
I have truly had a blast working with the current nine choir members. I am so incredibly  
grateful and proud of the music we have created together and have shared with all of you!  
I plan to continue reaching out to the congregation to potentially increase the number of  
singers in our great choir. We have performed in four services over the last couple of months.  
 
In 2023 I am looking forward to preparing our songs for the upcoming services in the  
upcoming months ahead. I am so privileged to hold this position at this wonderful church.  
I look forward to making more beautiful music with the Bethlehem choir, and building  
relationships rooted in faith with both the singers and the congregation this coming year.  
 
Respectfully submitted, 
Brennan Regan, Choir Director 



The altar guild, primarily responsible for altar preparations, includes both regular volunteers 
and additional support when there is special decorating done.  Weekly duties involve putting 
oil in the candles, setting the communion table, and organizing flower arrangements.   

An altar flower sign-up sheet, posted on the bulletin board in the Fellowship Hall, provides 
members opportunities to designate flower arrangements to commemorate personal           
occasions or in memory of loved ones. 

If anyone has interest in volunteering or questions, contact me after service on Sundays. 

 

Respectfully submitted, 

Roberta Bodensteiner 

Altar Guild Report 



Care and Connect Team 

 

The Care and Connect Team is our newest team here at Bethlehem.  The team, formed in    

December of 2021, was created out of our desire to reconnect during Covid, a deep desire     

for our congregation members to be able to connect through prayer and caring ministry, and 

Pastor Amy being the only one on staff providing pastoral care. 

The team was formed and meets most months to talk about those in need of extra care that 

month, to share their own prayer concerns, and to touch base together.  They spend time       

between meetings writing cards, making phone calls, bringing communion, making visits, etc.  

They truly are the hands and feet of Christ in our congregation, and I give thanks for a chance 

to partner with them, as I am sure Pastor Kristi does as well.   

Though we are thankfully moving out of the space of being apart due to covid, and we are 

back to having two pastors on staff, this team has more than shown that they are a blessing, 

and we look forward to the work they continue to do on behalf of Bethlehem. I cannot wait to 

see how God continues to use them to strengthen our relationships here in this place, and out 

in the wider community. 

If you know of someone in need of some extra care in this season, we invite you to email        

either of the pastors so that we can care for them, and so that the Care and Connect Team 

can care for them as well.  We thank you for your support of this important ministry, and we 

thank each of the members of the Care and Connect Team for their hard work and dedication. 

Grace and peace, 

Pastor Amy 



Education Report 

 

2022 was a year filled with education opportunities at Bethlehem. We started the year with the 

“Beloved Community” study… a six week intergenerational study during coffee hour. It was insightful 

to be able to watch videos, read articles, and have discussions about racism.   

Wine, Women, and the Word was a monthly event that allowed women the chance to gather for bible 

study and fellowship.  The spring woman’s retreat was a chance to connect with God, nature, and each 

other as we focused on taking time to “Rest and Renew” through art and thoughtful conversation as a 

way to learn more about ourselves. Men’s Bible Study Breakfast was held once a month on Saturday 

mornings.  

We continued to serve our UNI students by being an active part of Three House. Providing sermons, 

meals, and study treats, along with being a supportive presence at the Block Party, which welcomed 

students back to  school, we helped assure the students we are available, willing, and happy to provide 

a church family while they are away from home. 

Families had numerous events that they could choose from this year.  During Lent, Bethlehem       

members shared portions of their faith journeys with us.  We thank those of you that were willing              

to share for your bravery, your honesty so that we could learn with and from you all. Through                  

Bethlehem Builds Reed Hunemuller patiently taught our youth, and our adults, how to build picnic      

tables that were, and will continue to be, enjoyed by soccer families and church members alike.                

Pastor Amy took 5 boys to confirmation camp at Lutheran Lakeside in July.  Relationships with God, 

faith, and friendships were strengthened throughout the week. Vacation Bible School was also held           

in July.  Puppets, with help from Pastor Amy and Pastor Bill, led the bible stories.  Children learned  

how important children were in the bible.  Dinner, crafts, games, and  songs all reinforced Ella             

Homewood’s theme of “Kids Can Change the World”. Monthly Sunday School classes began in                  

September with classes for the littles, the middles, and confirmation.  Bethlehem’s PrayGround was 

opened in the sanctuary as a way to welcome our youth during worship. What an exciting way to  

show our kids that we care about  them! We were blessed to confirm three of our youth this year, 

Rhea Buchanan, Charlie Lubs and Owyn Reilly and look forward to being a part of their continued 

growth in faith. 

Respectfully Submitted, 

Jill Schulte 



Outreach Report 2022 

 

Bethlehem Lutheran Church is a partner with Love INC.  Our mission is medical supplies.     

People from the community go through Love INC and are screened for what they need.        

We then lend them walkers, wheelchairs, tub benches, crutches, canes, and many other             

supplies.  Most of our items are donated or Love INC purchases them.  Bethlehem members 

are also encouraged to borrow items.  We fulfilled approximately 45 requests for equipment 

in 2022. 

As in the past, BLC has adopted families from North Cedar School.  2022 we bought gifts        

(3 per child), gift cards for each family and gave them each a large tub of food and various 

sundries (cleaning supplies, etc).  There were 10 families this year.  Our congregation has  

been very generous by purchasing gifts and donating funds to help.  The Keepsake Quilters 

that meet at BLC have given us a monetary donation for several years.  In addition, they       

make a quilt for each family member!  The knitters group makes scarves and hats for          

everyone.  Thrivent donates a $250 gift card to help make purchases.  All of the families are 

very appreciative.   

In the fall, school supplies are gathered for backpacks for Lincoln School.  This year we          

delivered fourteen backpacks.  In addition to monies and supplies donated by our members, 

Thrivent gives us a $250 gift card to help with supplies. 

Each year we also serve community meals at the First United Methodist Church on the third 

Tuesday of February, April, June, August, October and December.  Of the 3200 meals served in 

2022, Bethlehem served 475.  Thank you to Keith Graber for coordinating community meals, 

and the many volunteers that make community meals a success. 

Thank you to all who participated in all these projects to assist those in our community.            

We invite anyone to join us in these projects any time!  Thank you for helping our                

congregation “share the bread of life with the hungry world” through serving others! 

Respectfully submitted, 

Becky Anderson and Theresa Elverum 



 

Fellowship Report 

 

Bethlehem continues to be a place that loves to help others and enjoy time together.                       

The events we held this year that provided fellowship are: 

January – Family Day Penguin Party 

February – Valentine Craft Making for Shut-Ins  

March – Bethlehem Goes Bowling 

April – Easter Eggstravaganza  (community wide Easter Egg Hunt) 

May – Woman’s Retreat 

June – Family Fishing Day and Cookout 

July – Overman Worship with St. John’s, Vacation Bible School 

August – Bounce Back to Bethlehem 

September – Back to School Brunch 

October – Blessing of the Pets 

November – 125th Anniversary Celebration with Hudson’s organ recital, Thanksgiving worship with 

St. John’s 

December – Live Nativity, Quiet Christmas, Christmas Project, Danish Brunch, Caroling to the              

Nursing Homes 

We hope this list allows you to reflect on events you were a part of.  We are thankful for the many 

people at Bethlehem that helped them come to life! 

We also enjoy coffee fellowship after worship each Sunday.  We thank all of you who helped to       

provide and serve at coffee fellowship this past year, and we invite and encourage you to sign up             

and host in 2023 as well! 

If you have ideas for fellowship that you would like to see happen in 2023, we invite you to join the 

Fellowship Team, or share your ideas with Pastor Amy at Coffee Chat on Wednesdays!  Thank you            

all for your dedication to the relationships in our community.  We are a stronger church family               

because of you! 



Property Report 2022 

DATE Property Group Activity Diary MEMBERS 

January 7, 2022 
re-attach threshold on Women's bathroom entry. Used clear const. adhesive to glue back 
down. Need to remove shims Saturday morning Reed 

January 11, 2022 
Took Christmas tree down in Fellowship Hall, put Christmas item away in basement storage 
area under the stairs 

Reed, Craig, Jerry, Jeff 

January 12, 2022 Took Live Nativity star down, installed ramp on front sidewalk and put up 2 orange cones, 
Threw away old outside Christmas tree that had bird poop in it, put new battery in 
Kayla's office clock 

Reed, Craig 

January 13, 2022 Lowered flag to half mast at 800 am, Raised flag to full mast at sunset (Harry Reed Memori-
al) 

Reed 

January 20, 2022 Install new digital lock on Pastor Amy's office, Reinstall smoke detector in office Reed, Craig 

Friday, January 21, 
2022 

Heat in the office wasn't providing enough heat. Checked it out with Rich and didn't find 
any glaring problems.  Called Hudson Plumbing & Heating to check it out. Hudson P&H 
came early afternoon and didn't find anything and believes because the furnace doesn't 
have electric back up that the geothermal just couldn't keep up with the temp dropping to 
- 18F last night. Also found that 3 heat runs were blocked off with a covering, these must 
remain open. The heat coming out of the registers was 90F which is normal for a heat 
pump but much lower than a Forced air Gas furnace, however it is much more efficient. 

Reed, Rich 

January 22, 2022 Took 2 Christmas banners down and put up 1 Behlehemcf .Org banner out front Reed, Craig 

February 8, 2022 All Teams meeting Jeff, Jerry Rich, 
Max, Craig, Reed 

February 10, 2022 Cleaned the floors in the South and East entry ways Craig, Max, Reed 

February 10, 2022 Attended meeting for library remodel Reed, Jeff 

February 11, 2022 Installed a sheet of OSB on the hanging storage rack for the Nativity Figures in the garage. 
Checked on the Nativity figurines today and they are still frozen to the ground in the 
front yard 

Craig, Reed 

February 17, 2022 

Met with 2 contractors ( Joe from Magee and Kenny from Koch Const.) to go over the li-
brary remodel plans. Bid to be 
back in 2-3 weeks 

Mardy, Reed 

February 21, 2022 Met with Stickfort Elec. To go over S.O.W. for library remodel Reed 

February 23, 2022 Move tables in  Fellowship Hall Craig, Reed 

March 5, 2022 Take down the nativity scene and store in the garage Dale , Jeff,  John, 
Jerry, Rich, Craig , Reed 

March 6, 2022 made 2 new locate pins for Nativity scene poles Reed 

March 8, 2022 All teams meeting, Re-aligned pews in Church John,Jerry,Jeff, Rich, Reed 

March 28, 2022 Put up Easter banner and moved the standard banner to the 
North side 

Craig, Reed 

April 3, 2022 Picked up new light at Menards for the janitor's closet Reed 

April 6, 2022 Put new brighter LED light in the janitor's closet Craig, Reed 

April 6, 2022 Took 7 old banquet tables and 6 old card tables out of the janitors closet and took them to 
the Habitat ReStore 

Craig, Reed 

April 12, 2022 Brought  mitten tree inside for the season. (put in the far office across from Heritage Room) Craig, Reed 

April 13, 2022 April 13 at 4:00  move tables in fellowship hall(all but 2) and Replace light Bulb in coat clos-
et in East entry 

Craig, Jeff, Rich, Max, 
John, Jerry, Reed 

April 15, 2022 at 1:00 PM install steaks & banners to rope off the 3 areas for the Easter egg hunt John, Max, Jerry, 
Rich, Dale, Reed 

April 16, 2022 Meet at Noon to set tables back up in Fellowship Hall John, Max, Jerry, Rich, Dale, 
Reed 

April 26, 2022 Took Easter banner down, removed one broken window shade in library Reed 

April 27, 2022 Inspected all Pella windows for needed repairs Reed 

July 28, 2022 Glued veneer on pew, cleaned pencil markings on the backs of 2 pews Reed 

April 28, 2022 Trip to Menards to get window repair parts (cranks, lube) Reed 

April 29, 2022 Removed clamp on pew repair, went to Menards for more window paint Reed 



May 13, 2022 Lowered the flag to half mast for the 1 million citizens that have lost their lives to Covid Reed 

May 16, 2022 Met with Pella Rep at 7:30 to go over needed parts and screens to repair windows Reed 

May 16, 2022 
Refrigerator was not working after Sunday's power surge, (Turned breaker off and back on 
to reset the Refrigerator electronics) 

Reed 

May 16, 2022 Raised flag to full mast at sunset Reed 

May 17, 2022 Sprayed weeds around Church Reed 

May 17, 2022 Met with painter to estimate re-varnish all   Pella window sashes Reed 

May 20, 2022 
Sanctuary was cold ( 60 deg.) , reset breakers for the two furnaces that serv the sanctuary 
and the room started to warm up , was 66 deg. When I left. 

Reed 

May 20, 2022 Purchased and installed new battery in sanctuary clock Reed 

May 23, 2022 purchased materials at Menards for  picnic table build on June 11.  (2each) Reed 

May 24, 2022 Put up VBS Banner Craig, Reed 

May 24, 2022 Cleaned and lubed 15 Pella window operators( 16 remain to do ) Craig, Reed 

May 25, 2022 Lowed Flag to half mast (Texas school shooting) Reed 

May 28, 2022 Raised flag to full mast at sunset Reed 

June 1, 2022 Cleaned and lubed 14 Pella window operators( 1 remain to do in Pastor Amy's office ) Craig, Reed 
June 3, 2022 Picked up Canopy tent at NewAldaya Craig, Reed 

June 4, 2022 Put up Canopy Tent for Church Picnic John,Dale, Jeff, Max, Rich, 
Craig, Reed 

June 6, 2022 Looked at roof leak, Called Roberto Castro to re-caulk around the cross legs Reed 

June 7, 2022 Took down Tent Canopy Dale, John, Max, Jeff, Craig, 
Reed 

June 8, 2022 Returned Tent to NewAldaya Craig, Reed 

June 11, 2022 Removed heat tape from roof, installed rain barrel, vacuumed leaves around exterior, 
Trimmed small p[in tree, Changed all furnace filters (except Pastors office)Serviced snow 
blower for summer storage 

Rich, Max, Craig, John, Dale, 
Reed 

June 12, 2022 Bethlehem Builds- picnic tables Dale, Glen, Jill , Reed & oth-
ers 

June 15, 2022 Repaired leaking toilet in office bathroom Rich 

June 29, 2022 Replaced cranks on 2 windows Reed, Craig 

July 6, 2022 Lower flag to half mast. Went to Miller Fence to get new flag. Reed 

July 7, 2022 
Installed new Flag, sprayed weeds around garage and outdoor worship area, added screws 
to picnic table tops 

Reed 

July 10, 2022 Raised flag to full mast Reed 

July 15, 2022 Sprayed for ants at the outdoor worship area and around the garage Reed 

July 16, 2022 Helped Lynn Christensen deliver new doors Lynn, Reed 

August 3, 2022 Lowered flag to half mast (Indiana Congress woman) Reed 

August 5, 2022 Raised Flag to full mast Reed 

August 6, 2022 Moved office furniture from Pastor's office John, Rich,  Shawn, Jeff, 
Adam,Matt,Deb Fulks, Reed 

August 11, 2022 
Met with Hudson PHC (Joe)to check out Geothermal unit #2, He has ordered some replace-
ment parts and will call when they arrive 

Reed 

August 13, 2022 Moved remaining furniture from office John, Rich Jeff, Adam, Matt, 
Reed 

August 15, 2022 Cleaned and lubed window in Pastor's office Craig, Reed 

August 17, 2022 moved office furniture back in Brad, Craig, John, Jeff, Rich, 
Dale, 
Reed 

August 23, 2022 Started Reception desk assembly Craig, Reed 

August 25, 2022 
Went to Waverly and picked up Pastor Amy's new desk and File cabinet and put it in her 
office. Put old desk in NW classroom. Rearranged main office file cabinets Brad, Craig, Reed 

August 26, 2022 
Met Black Hawk rental to deliver bounce house and dunk tank. Picked up canopy tent at 
NewAldaya and dropped it off at the Church 

Craig, Reed 

Property Report 2022 (Continued) 



August 27, 2022 8:00 - 9:30 Set up Bounce back to Bethlehem items,  2:00pm take down and pack up items John, Jeff, Brad, Craig, Rich, 
Shawn, Dale,Reed 

August 29, 2022 Looked at Dishwasher to insure proper heating temperature Reed 

August 29, 2022 Returned  Canopy tent to NewAldaya Reed 

September 1, 2022 Met with Joe from Hudson PHC on furnace #2 repair Reed, David Easton 

September 1, 2022 Put start up instructions on Dishwasher Reed 

September 1, 2022 Picked up materials at Menards for office reception desk and delivered to the Church Reed 

September 6, 2022 
Met with Spencer Eldridge and his parents to go over repairs to outdoor worship area and 
bleacher seat replacement 

Reed 

September 13, 
2022 

All Teams meeting John, Jeff, Rich, Craig, Reed 

September 14, 
2022 

Replaced 3 light bulbs in choir room, replaced outdoor spot light on the sign John 

September 15, 
2022 

Started install of wood front on reception desk Reed 

August 16, 2022 installed 99% of the Reception desk front facing wood Craig, Reed 

September 16, 
2022 

It was reported that the front doors were not locking properly. Checked it out and found 
them working ok 

Reed 

October 8, 2022 Lowered Flag to Half mast (Honor Firefighters) Reed 

October 10, 2022 Raised flag Reed 

October 15, 2022 
Fall clean up: installed heat tape, removed rain barrel, checked out snow blower, Trimmed 
trees, Pulled weeds, Disposed old reception desk and misc. 

John,Dale, Jeff, Rich,Shawn, 
Craig,Pastor Dan & Linda, 
Jeffs daughter, Reed 

November 9, 2022 Find Nativity steak pins, move desks, replace 2 light bulbs Butch, Craig, Reed 

November 10, 2022 Put up 2 Christmas Banners & Hat/Mitten Tree Craig, Reed 

November 12, 2022 installed desk tops, moved file and old desk, hung picture, put ice melt cans in the 2 entry's Craig, Reed 

November 19, 2022 
Put up Nativity Scene in front yard, assembled Live Nativity Scene pallets, moved Christmas 
Trees from basement in the nursery. 

Craig, Shawn, Dale, Jeff, 
Brad, Adam, Reed 

November 22, 2022 Met Plumber to look at Women's bathroom issue Reed 

November 27, 2022 Put finishing touches on new desk Reed 

November 28, 2022 Put up Live Nativity Scene Star Craig, Reed 

December 1, 2022 Put up Christmas Tree in Fellowship Hall, Replaced light bulb over freezer John, Max, Shawn, Rich, 
Dale, Jeff, Craig, Liam,  Reed 

December 2, 2022 Built King's Chair from pallets for Live Nativity Craig, Reed 

December 4, 2022 Repaired wind damaged Live Nativity Star Craig, Adam, Reed 

December 14, 2022 Repaired wind damaged Live Nativity Star again Craig, Reed 

December 20, 2022 Repaired damaged Nativity Figure Reed 

Property Report 2022 (Continued) 



JOYFUL TIMES  
 

What is Joyful Times? It is a social get-together for members of Bethlehem Church who are of AARP 
age or empty nesters. But you don’t have to be retired to join in the social times, as some things are 
scheduled in the evening or on weekends.  The Joyful Times group meet for a monthly planning 
meeting and coffee fellowship time at 9:30am on the second Wednesday of the month.   NEVER A 
DULL MOMENT FOR THE JOYFUL TIMES GANG!! 

Joyful Times 2022 Tours 

Jan. 12 – Sakura Lunch – 14 members enjoyed delicious food & conversation 

 

Feb. 17 – UNI Botanical Gardens, Cedar Falls -12 members felt warm and renewed amongst the tropical green 

plants in February!   Lunch @ Pizza Ranch 
 

Mar. 17 – Victorian House tour, Cedar Falls – 8 members walked thru the past and went to Lunch @ Cedar 

Falls Family Restaurant 
 

Apr. 23 – Back in Harmony Concert (Proud Image Choir & River City Chorus) @ Central Middle 
School, Waterloo at 7:00pm -Wow! 14 members heard GREAT music! 
 

May 24 – K & K Gardens, Hawkeye, IA – 10 members bought beautiful spring flowers and then enjoyed a yummy 

lunch @ Gus & Tony’s Town House Café, West Union 
 

June 16 – Floyd Co. Museum, Charles City – Lunch @ Pub on the Cedar   Cancelled for Funeral 
 

July 31 – Bethlehem at the Waterloo Bucks Ballgame @ 2:35PM. 35 members of all ages from BLC enjoyed 

hot dogs, popcorn, and a Sunday afternoon at the ball park. We’re thinking of making this an annual event! 
 

Aug. 25 – Hansen’s Dairy Farm – 22 members got to meet the dairy cows nose-to-nose, see the milking parlor, and eat 

delicious ice cream. We also took pics of the kangaroos!  Lunch - Highway 63 Diner  
 

Sept. 15 – National Czech & Slovak Museum & Library, 1400 Inspiration Place SW,   Cedar Rapids                     

Cancelled for lack of drivers 
 

Oct. 6 – Amish Lunch by Clara & Freda Miller – 1627 Fairbank-Amish Blvd. 25 members were welcomed in-

side the Miller’s home and feasted on a homecooked meal.  After lunch 19 members took a farm tour on the Plainview Country 
Store property which included the barn, horses, we sat in a buggy, and ended the tour inside Mary’s house where she answered 
many questions about her Amish life. It was wonderful! 
 

Nov. 3 - Floyd Co. Museum, Charles City -  12 members reminisced as they toured the history museum.  Lunch @ 

Pub on the Cedar  
 

December – No Tour during the busy holiday season. 

We are very grateful to Pastor Amy Eisenmann for creating a Joyful Times page on our           
Bethlehem website. It is colorful and up-to-date. Check it out!  
“A joyful heart makes a cheerful face ~ Proverbs 15:13 
 
Linda Mixdorf & Jerry Mohling 



Endowment Report  
Ending Balance as of 12/28/22 was: $1,098,423.68  

Value Change from 12/31/2020 was:  $ (134,200.91)   

Principle $981,195.94 

The following were the distributions for 2022:  

NE IA Synod ELCA -Lutheran Campus Ministries   $3,000  

ThreeHouse Collaborative Campus Ministry (UNI) $2,000  

NewAldaya Lifescapes   $2,000  

Eastside Ministerial Alliance  $1,500  

Lutheran Services in Iowa  $1,500  

Iowa Heartland Habitat for Humanity  $1,500   

Lutheran Lakeside Camp  $1,500   

EWALU $1,500   

Bremwood  $500   

Cedar Valley Hospice - Home  $1,000   

ELCA Disaster Relief-Domestic  $500   

ELCA Disaster Relief-  International   $500   

Bethlehem Lutheran Community Meals   $1,000   

Self Help International  $400   

SE Iowa Synod ELCA -Iowa Lutheran Campus Ministry  $1,000   

SE Iowa Synod ELCA -Lutheran Chaplaincy Outreach   $1,000   

Jubilee Conf (Cedar River Conf NEIS) Expenses  $100   

Lutheran Immigration and Refugee Service $1,000   

The Job Foundation  $250   

Cedar Valley Angels $250   

Northeast Iowa Food Bank $1,500   

Love, Inc  $1,500   

Total Distribution  $25,000   

EPIC -  2 @ Luther for 2022-2023  Sam Lubs, Kelly Kestner $2,000   

Total EPIC   $2,000  Total Distribution with EPIC   $27,000  



Finance Committee Report 

 

 

The finance team would like to thank you for your continued generosity.   We recognize we 

had some obstacles this year and we appreciate all that you do.    To provide some detail 

on the numbers, in 2022, we averaged $23,220.06 in giving and income compared to 

$25,521.88 in expenses.   The year ended with a shortage of $-29,257.52.  Through 2022, we 

shared the finances have been negatively impacted and we feel that we understand 

some of the reasons.   

  

• The Heritage Remodel – the project raised enough money through donations and memorials to 

pay for two phases of the project.   There is a correlation of the giving numbers going down and the 

remodel donations going up. 

• Building and Maintenance projects – there was a large project to fix all the windows.    

This project was needed and will reduce future expenses down the road.  However, the cost was 

greater than the budget. 

• Attendance and giving – numbers are lower than expected or budgeted.  This is our 

6th consecutive year of decreased giving. 

  

In lieu of an audit, we implemented a reconciliation process with our accounting software 

that keeps our bank statements and filing in line.   We have also updated all of our banking 

to e-statements so that we can reconcile quicker. 

 

 

 

 

 

Prayerfully submitted by: 

  

Stephanie Nungesser, Chair 

Joan Christensen, Treasurer 

Steve Hill, Wade, Larson, Kathy Thede, Members 

Account Starting Balance 2022 Ending Balance 2022 

Unified Checking $69,311.74 $89,550.19 

Unified CD $30,847.10 $30,855.57 

Maintenance and Facilities Checking $19,714.75 $19,727.12 

Maintenance and Facilities CD $73,151.63 $73,700.25 

Memorial Fund $49,186.02 $16,914.07 



 Bethlehem Lutheran Church 

Chart of Account Balances 
Jan 01, 2021 through Dec 31, 2022*  (Accounts with zero balance are not listed) 

Account  (*=Inactive) Balance as of 12/31/22 

Assets  $ 1,715,116.70  
Cedar Falls Community Credit Union  $          126,191.38  

Checking-Unified (1100)  $            89,550.19  

Unrestricted (Checking-Unified)  $            26,535.95  

2022 Heritage Remodel  $            52,901.15 

Altar Guild Flowers (2223)  $                   30.00 

Camp Bethlehem (2240)  $                 521.39  

Church Tickets (2224)  $                 165.60 

Designated Donations (2241)  $                   50.00  

National Youth Gathering (2243)  $              2,093.76 

Retreat (2234)  $                 232.00 

Service Council Project (2218)  $              3,731.08  

Thrivent Funds (2227)  $                 234.26  

Checking-Memorial Fund (1200)  $            16,914.07  

Unrestricted (Memorials given in name undesignated so far)  $              3,296.15  

BLC Women's Funeral/LWR Funds (6001)  $              1,873.71 

Coffee Money (6006)  $                 969.81 

Interest- Undesignated (6003)  $                     6.17  

Maifield Altar Flowers (6008)  $                 527.46  

Unnamed/Undesignated Funds (6002)  $             6,308.65  

Youth Trip Funds (6011)  $              3,932.12  

Checking- Maint and Facilities (1500)  $            19,727.12  

Savings/CDS  $          127,345.32  

CD-Unified (1125)  $            30,885.57  

Mission Investment Fund-Youth (1250)  $            10,675.09  

Mission Investment Fund-Christian Development 1 (1275)  $              6,177.89  

Mission Investment Fund-Christian Development 2 (1280)  $              5,906.52  

CD-Maint and Facilities (1525)  $            73,700.25 

Fixed Assets  $       1,461,580.00  

Building and Lot (1310)  $       1,196,580.00  

Organ (1320)  $          265,000.00  

  

  

  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Income vs Expenses as of 12/31/22: $-29,257.52 

 

Heritage Remodel Total Raised as of 12/31/22       $59,487.88 (includes expenses in 2022) 

Unified  

2022 Treasurer's Report  
       

     Actual    

Income       

Contributions (Unified)      $275,167.13   

Use of Facilities      $3,300   

Interest Income      $173.61    

Total Unified Income                $278,640.74   

       

Expenses  Ministry Plan  Actual  Over/Under 

Benevolence   $35,000   $27,441.47   $7,558.53 

Office Supply   $19,090   $16,328.73   $2,761.27 

Building/Maintenance    $41,300   $45,944.34   $-4,644.34 

Staffing  $235,779   $199,256.25   $36,522.75 

Worship/Music   $6,200   $5213.09   $986.91 

Youth and Education   $10,250   $5,575.06       $4,674.94 

Fellowship/Outreach   $13,230   $8,139.32        $5,090.68 

Total Unified Expense   $360,849   $307,898.26   $52,950.74 

     

  2022 Total Budget vs Expense    $52,950.74 

  (amount spent under budget)   



 
   

2022 Mission Funding Plan   

   

Budgeted Expenses   

Benevolence  $35,000  

Office Supply  $19,090  

Building/Maintenance  $41,300  

Staffing  $235,779  

Worship/Music  $6,200  

Youth & Education  $10,250  

Fellowship & Outreach  $13,230  

TOTAL  Mission Funding Plan  $360,849  

   

   

2023 Mission Funding Plan   

Benevolence $32,300  

Office Supply $18,470  

Building/Maintenance Total  $45,400  

Staffing Total $234,683  

Worship & Music $5,500  

Youth & Education $9,450  

Fellowship & Outreach $9,500  

   

Total Proposed Mission Funding Plan $ 355,303  



Notes/Doodle Page: 


